
BUSINESS CHALLENGE

Powered byFacilitated by

INTERNATIONAL



Using Simulations to Accelerate 
Capability Development

Higher Learner Engagement

Simulations have long been used in the airline industry to develop core capabilities of pilots 
and have proven themselves to be a very powerful and effective way to do this, in a realistic 
but safe environment. Business simulations work in the same way, but are focused on devel-
oping the capabilities required within the corporate environment.

They are now recognised as the most effective development tool as participants practice in 
a realistic business environment.

Using the latest experiential learning, active learning and gamification techniques including 
an element of fun and competition!, the simulation engages, stimulates and develops the 
managers’ capability in a more efficient and enjoyable way. 

The higher levels of interactivity and engagement provides a learning environment where 
participants  quickly get absorbed in the learning and immediately put this into practice. 
Participants leave the simulation with an enhanced capability and the desire to apply this 
into the workplace to achieve greater results for the organisation.

A Powerful & 
Fun Learning Experience

During each round of the Simulation participants will make key decisions in all the critical 
areas of the operation, including marketing, promotions, propositions, sales, stock manage-
ment, staff management, store management, overheads and managing the P&L. The dynam-
ic nature of the simulation enables participants to see the true impact of each decision and 
how it impacts all elements of the operation and also the overall business performance.

WHERE COMPANIES PROVE THEMSELVES



Event Overview
1-day Business Simulation event. 
September 2016

High profile companies to participate by invitation 
only

Formal Awards ceremony to announce winners

Recognised business personalities to present 
awards

Facilitated by Business-Smart UK

Team Details
Team of 4 experienced business professionals

Middle Management and above

Managers from different functions

Learning Messages

Testimorials

“My observation of your 
program was that it really did 

challenge the teams and I really 
liked the complexity and 

real-time results. Thanks for 
your efforts and I am sure we 

will be using you again.”

Managing Director, SAS

“A thoroughly educational 
programme that incorporates, 

with ease, real life market 
decisions and their consequenc-

es into a simulation of the 
highest complexity.”

Regional Director, Western Union

“Business Smart not only 
delivered us a very sophisticated 
business simulation, but the way 

that they manage it has also 
been superb. It has far exceeded 

my expectations of what we 
would get for our investment. It 

has delivered everything we 
wanted from it, and more.”

Operations Director, Wessex 
Water

“We chose one of your simula-
tions, as we needed an exercise 

that would stimulate, engage and 
develop our managers. We also 
wanted one that would get them 

to think about business and 
create some lively debate - your 

simulation certainly hit the mark”

Managing Director, Barclays

“I have given Business Smart a 
glowing reference.”

CFO, Screwfix

“The Nokia Retail Simulation 
was the highlight of the Retail 
Programme. The participants 

thoroughly enjoyed the simula-
tion and I am sure that they 

have learned more about retail 
this way than other forms of 

learning.”

Managing Director, Nokia

Managers should work together as one team, 
not separate departments

Each Head of Department should act as a 
mini-CEO of the whole company

Consider the impact of your decisions on the 
whole company

Do what is best for the whole company not 
just for your department

Consider the effect of internal decisions on 
Customers and the market

Must include manager with sound knowledge 
of finance

Minimum age 30



During each round of the Simulation participants will make key decisions in all the critical 
areas of the operation, including marketing, promotions, propositions, sales, stock manage-
ment, staff management, store management, overheads and managing the P&L. The dynam-
ic nature of the simulation enables participants to see the true impact of each decision and 
how it impacts all elements of the operation and also the overall business performance.

Participant feedback

It was all great - best course I 
have ever attended in 15 years

An excellent programme where i got to learn a lot in 
a really hands on way. Would recommend it to all.

Thoroughly enjoyable and gave me insight into the 
broader business about which I did not know about 
before

Brolliant - the real life decisions, working with 
others, thinking about wider issues,meet others 
from the business and understand their perspec-
tives.

Fantastic experience which has really raised my 
awareness of how such a large business operates

98%
of participants

would recommend to
their collegues

Enjoyable
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Engaging Educational

Participation
By invitation only.
Fee is €800+vat per team.
Availability will be allocated on a first come 
first served basis.
Cancellations must be made in writing at least 
one month prior to the event date otherwise 
the participation fee will not refunded.

To Register
Register your participation by sending an 
email to louisa@danatcon.com
You will then receive details of how to pay the 
participation fee

You do not have to decide the names of the 
team members at this point


